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THE FORMATION OF CANDIDATES FOR THE PERMANENT DIACONATE 
 

“They should be tested first; then, if there is nothing against them, let them serve as deacons.”  
(1 Timothy 3:10) 

 
According to the norms of the National Directory for the Formation, Ministry, and Life of Permanent Deacons in 
the United States published by the United States Conference of Catholic Bishops, there are four 
interrelated dimensions in formation that are necessary to promote development of the whole person; 
these are essential and integral to the formation of candidates for the permanent diaconate: 
 
I. HUMAN FORMATION.  Relationships make up the foundation of ministry.  Contact 

with individuals in every sphere of society is fundamental to diaconal service.  Skills to relate, 
communicate, and share with ease are necessary to aid these men in their call to care for their 
brothers and sisters.  Candidates need to be sensitive to the needs of the various members of 
the local Church to aid them in their desire to promote peace and justice.  It is therefore 
necessary that prospective candidates “cultivate a series of human qualities, not only out of 
proper and due growth and realization of self, but also with a view to the ministry.”1  Some 
attributes of good candidates and deacons include, but are definitely not limited to: 

 

· the ability to collaborate 

· aptitude with regard to issues of social justice  

· understanding the role of the deacon in Church and in society 

· desire and ability to engage in ecumenical and interreligious dialogue  

· psychological and psychophysical health 
 
The Congregation for Catholic Education in their Basic Norms for the Formation of Permanent 
Deacons gives four aspects of maturity that are considered in the formation program offered by 
the Diocese of Baton Rouge:2 
 

· Formation in human virtues 

· Capacity to relate with others 

· Affective maturity (which includes psychosexual health) 

· Training in freedom 
 

Thus, the overall goal of human formation is to enhance the personality of a minister. 
 

                                                 
1
Pastores Dabo Vobis, no. 43. 

2
Basic Norms for the Formation of Permanent Deacons, no. 66-70. 
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II. SPIRITUAL FORMATION.  A life centered on a sincere and personal love of Christ is 
essential for any aspirant to the permanent diaconate since Christ is the exemplar of one who 
lived a fully human and holy life.  Any man interested in the permanent diaconate should 
demonstrate an active, mature spirituality in imitation of Jesus’ compassionate love.  Because 
the deacon is configured in a sacramental way to the Savior, frequent contact with Christ made 
manifest in the sacraments, especially in the Eucharist, is paramount; devotion to and use of 
the Sacred Scriptures in prayer and reflection are also essential in this desire to imitate the 
Servant of servants.  A strong spiritual life and a commitment to service in light of the Gospel 
are thus necessary. 

 
Thus, the overall goal of spiritual formation is to assist in deepening a candidates’ prayer life 
with special emphasis on the Eucharist and the celebration of the Liturgy of the Hours; to 
assist him in cultivating a sense of commitment to God’s word; and to assist him in his desire 
to integrate his spirituality into the life of those he serves. 

 
III. INTELLECTUAL FORMATION.  A life in the Spirit is built upon values that underlie 

the makeup of Catholicism and the whole of Western Civilization.  Knowledge of faith, the 
rich deposit of theology, and the Church’s role in the creation and continuation of this vision 
and opus of thought, are crucial in initial formation and in the exercise of diaconal ministry.  
Candidates should demonstrate their desire and interest in intellectual pursuits and cultural 
analysis born from their pastoral context of service.  To strengthen their foundations for 
ministry, candidates must first adequately understand the basis of doctrine and life to enable 
them to later communicate this truth in word, liturgy, and example.   

 
Thus, the overall goal of intellectual formation is to encourage candidates to develop their gifts 
and talents that will be used in diaconal ministry through study and creative critical-thinking.  
Candidates should demonstrate competence in the interpretation of Sacred Scripture, the 
study of the Fathers and a history of the Church, fundamental systematic theology (which 
includes Trinitarian theology, Christology, Ecclesiology, anthropology and Mariology), 
Christian morality, spiritual theology, liturgical practice, Canon law, ecumenism, and 
evangelization.   

 
IV. PASTORAL FORMATION.  Contemporary society offers a gamut of opportunities for 

evangelization and pastoral activity in works of leadership, works of service, and works of 
justice.  “The whole formation. . . aims at preparing them to enter into communion with the 
charity of Christ.  Hence their formation in its different aspects must have a fundamentally 
pastoral character.”3  Thus it is the responsibility of the formation program to provide 
candidates with an opportunity to develop ministerial awareness and effectiveness through a 
process of active engagement in ministry.  Candidates thus become familiar with the facets of 
ministry and are encouraged to develop their own ministerial identity.   

 
Likewise, the overall goal of pastoral formation is to strengthen and enhance the exercise of 

                                                 
3
PDV, no. 57. 
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the prophetic, priestly, and leadership functions by providing concrete and appropriate 
opportunities to demonstrate these pastoral skills in a field-education scenario. 
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ASPIRANTS TO THE PERMANENT DIACONATE: A PERIOD OF INQUIRY 
 
The National Directory for the Formation, Ministry, and Life of Permanent Deacons in the United States points out 
that “the first stirrings of a vocation to the diaconate are often explored at a personal level and usually 
begin with seeking information about the diaconate and formation.  Here, an individual initially 
reflects upon the nature of his perceived call.”4 
 
Obviously, the beginning of any vocation begins with an individual’s perception of a personal call.  
Members of the prospective candidate’s family and his local pastor are instrumental in aiding the 
potential candidate in their discernment of a possible vocation.  Once an aspirant has determined that 
he might be willing to explore this call further, some basic requirements must be fulfilled: 
 
1. The minimum age for married men to receive ordination is thirty-five (35).  The maximum 

age to enter the formation program is sixty (60) years of age.  No aspirant under thirty-one 
(31) years of age or over sixty (60) years of age will be admitted into the formation program.   

 
2. The aspirant must be a Catholic for a minimum of five (5) years.  He must be sponsored by 

his pastor or another priest of the diocese.   
 
3.   Married applicants must demonstrate evidence of a stable marriage for at least five (5) years 

and have the support of his wife.  His wife’s written consent is required before the aspirant is 
accepted as a candidate for the permanent diaconate.   

 
4. The aspirant should be in good health.  Proper documentation of a physical examination is 

required before the aspirant is accepted as a candidate for the permanent diaconate. 
 
5. Graduation from high school or the equivalent is required. 
 
6. Aspirants should have a positive appreciation of the post-conciliar church.   
 
7. The willingness of the aspirant to make a strong commitment of time and talent for study 

during the formation period should be evident. 
 
8. Evidence of an exemplary prayer life exhibited in his deep personal spirituality.   
 
There are two major prerequisites required for entry into the formal diaconate formation process.  
These include: (1) Completion of a guided spiritual discernment process and (2) Completion of a 
vocational and psychological aptitude discernment process. Please note, however, the completion of 
the prerequisite components does not guarantee acceptance as a candidate into the formal diaconate 
formation process.   
 

 

                                                 
4
National Directory, no. 169. 
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THE DISCERNMENT PROCESS: A PERIOD OF INQUIRY 
 
The purpose of any period of inquiry is to provide a forum and information to those who feel they 
have experienced a call to diaconal service.  If an aspirant expresses interest in learning more about 
the permanent diaconate, he should contact the Director of the Permanent Diaconate who will 
schedule an initial interview with the aspirant.  During this meeting, the aspirant will be asked to 
complete an information form along with a questionnaire.  Both will be used in subsequent interviews 
of the aspirant with the Deacon Advisory Board. 
 
DAY OF DISCERNMENT  
 
Annually, the Director of the Permanent Diaconate will schedule a “Day of Discernment.”  All 
aspirants who have completed in initial questionnaire and who have expressed interest in the 
permanent diaconate will be invited (along with their wives) to this day long meeting to discuss the 
vocation of diaconal ministry.  This meeting is for informational purposes only, and it will serve as a 
formal introduction and overview of the essentials and characteristics of the program.  This meeting 
will be conducted by the Director of the Permanent Diaconate and the Director of Formation for the 
Permanent Diaconate who will be assisted by other facilitators and presenters. 
 
DISCERNMENT PROCESS 
 
A formal period of discernment then follows these initial steps of inquiry.  Five (5) sessions will be 
held over a period of four months immediately before any new candidates to the diaconate are 
accepted by the bishop.  Attendance at all of these sessions is mandatory.  Priests, deacons, and other 
qualified representatives of the Office of the Permanent Diaconate will facilitate these sessions at 
various sites throughout the diocese.  Topics of these five sessions are as follows: 
 

Session I: Why The Diaconate?  The Renewal of the Permanent Diaconate by the 
Second Vatican Council and the Vocation of Ministry of Deacons in Today’s 
Church 

 
Session II: The Spirituality of the Deacon 

 
Session III: The Balancing Act: Marriage, Family, Ministry, and Work 

 
Session IV: What Should I Expect in Formation?  Requirements of Aspirants and 

Candidates in the Diocese of Baton Rouge 
 

Session V: Ordination and Beyond: Expectations of Ordained Permanent Deacons After 
Ordination 

 
THE APPLICATION 
 
During these inquiry sessions, aspirants wishing to become candidates in the formation program for 
the permanent diaconate are required to complete and submit a formal application to the Director of 



 
7 

 

the Permanent Diaconate and the Deacon Advisory Board which consists of the following: 
 

A. A certified ecclesiastical copy of his baptism, confirmation, and marriage certificates, 
issued within the past six (6) months. 

 
B. Proof of age (a copy of any government issued identification, such as a driver’s license 

or passport will suffice). 
 
C. A completed application form. 

 
D. A consent form regarding the candidate’s psychological assessment.   

 
E. A completed criminal background check. 

 
F. A recent photograph of the aspirant, and if applicable, his wife.   

 
G. A personal, handwritten statement from the aspirant’s wife (if applicable) indicating 

her initial consent for his application and entrance into the formation program. 
 

H. Three letters of recommendation: (1) from the aspirant’s pastor or associate pastor 
indicating his ministerial involvement and good standing in the Church parish; (2) 
from the aspirant’s employer indicating the aspirant’s work ethic and stability with his 
current job; (3) a third letter of recommendation from a deacon, parishioner, or 
colleague.   

 
I. A completed medical certificate of examination indicating no impediments to 

completing successful formation and ministry.   
 

J.  An official and recent transcript of past and present academic studies, including high 
school and any post-secondary work.   

 
K. If applicable, a written referral from the rector of any previous seminary in which the 

aspirant spent time in formation, including reference to the candidate’s departure from 
the formation program. 

 
L. Proof of legal residency in the Diocese of Baton Rouge.   

 
M. If applicable, documentation of residency for those applicants born outside of the 

United States, and for those who are married, their wives who were born outside of the 
United States, also giving proof of their wife’s residency.   

 
PSYCHOLOGICAL TESTING 
 
Appropriate psychological testing and consultation is included as part of the application process.  A 
licensed, clinical psychologist chosen by the Diocese will conduct the test and will interview each 
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applicant at the expense of the Diocese of Baton Rouge.     
 
INTERVIEWS 
 
During this period of formal discernment, each applicant will schedule an interview, together with his 
wife, with the Deacon Advisory Board for his initial interview at a time and place that will be 
determined by the board and the applicant.  The purpose of this initial interview is to discuss the 
candidate’s desire to become a candidate for the permanent diaconate, to assess his level of awareness 
of his vocation, to discuss his family status, employment stability, ministerial experience, and general 
aptitude for diaconal ministry.  
 
The Deacon Advisory Board will review the materials obtained throughout this process and will 
nominate to the Bishop those aspirants they deem possess the qualities for entrance into the formation 
process. 
 
Once all of these aforementioned requirements are successfully completed, and with the 
recommendation of the Director of the Permanent Diaconate and the Deacon Advisory Board, 
aspirants are presented to the bishop for admission into the formation program for the permanent 
diaconate.  An aspirant is only considered a candidate for formation once he has been formally 
accepted, in writing, by the Bishop of Baton Rouge.   
 
If an aspirant is informed that he is currently not ready for entrance into the formation program for the 
permanent diaconate, though it is determined that he might be suitable as a candidate in the future, he 
will be informed of his options to prepare himself for presentation as an aspirant again in the future.   
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THE FORMATION PROCESS: A PERIOD OF INTEGRATION AND PREPARATION 
 

“Do not be hasty in the laying-on of hands.”  (1 Timothy 5:22) 
 
HUMAN FORMATION  
 
The overall goal of human formation is to enhance the personality of the minister by building on the 
human qualities necessary for a relational ministry.  The National Directory for the Formation, Ministry, and 
Life of Permanent Deacons in the United States emphasizes the need for collaborative qualities and skills and 
the candidate’s need to “acknowledge his giftedness and to develop the habit of authentic self-criticism 
in light of the Gospel.  He must learn how to balance his personal, familial, work, and ministerial 
responsibilities.”5  To achieve this goal, the Diocese of Baton Rouge has adopted these norms with 
regard to the formation of permanent deacons: 
 
FORMATION DIRECTORS 
 
At the beginning of their formation, each candidate will be assigned a Formation Director who will 
assist the candidate with discernment by challenging him with issues of the external forum.  This 
person, a member of the Deacon Advisory Board, will serve as his liaison between the candidate and 
his formators.  Candidates are required to meet with their Formation Director monthly.   
 
YEARLY EVALUATION 
 
The Formation Director for the Permanent Diaconate will schedule and arrange interviews for each 
candidate in the spring of every calendar year.  Thus, while a candidate is engaged in the formal 
diaconate formation program, he will be evaluated five (5) times.  The interview will be done with the 
Director of the Permanent Diaconate, Formation Director for the Permanent Diaconate, and two 
representatives of the Deacon Advisory Board present.  The purpose of the interview is to assess the 
candidate’s level of awareness of his diaconal vocation, the status of his family life, and his general 
aptitude for diaconal ministry.  As in previous interviews, the wife of the candidate is expected to be 
present.     
 
At least three (3) weeks prior to the scheduled evaluation, the candidate will submit to the Formation 
Director of the Permanent Diaconate his own self-assessment by reflecting on a series of questions 
with regard to his formation. 
 
After the annual evaluation process, the Deacon Advisory Board will meet and vote on the candidate’s 
continuance in formation.  A majority of votes are need in favor of continuance in order for a 
candidate to return for another year of study and formation. 
 

                                                 
5
Ibid., no. 215. 
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After the annual evaluation, candidates will meet with their formation director to discuss their annual 
interview.  During this meeting, the Formation Director will first read to the candidate and his spouse 
a written assessment for the candidate’s progress for the year complied by the members of the Deacon 
Advisory Board based upon their own observations with regard to his progress in formation and also 
based upon the candidate’s own self-assessment.   
 
During the summer months immediately following the candidate’s yearly interview, a written 
assessment based upon the comments of the Deacon Advisory Board, the candidate’s own written 
assessment, and any other discussions and comments during the interview will be forwarded to the 
candidate and his wife, the Director of the Permanent Diaconate, and the Bishop of Baton Rouge for 
review. 
 
SPIRITUAL FORMATION 
 
The overall goal of spiritual formation is to assist in deepening a candidates’ prayer life with special 
emphasis on the Eucharist and the celebration of the Liturgy of the Hours; to assist him in cultivating 
a sense of commitment to God’s word; and to assist him in his desire to integrate his spirituality into 
the life of those he serves. To achieve this goal, the Diocese of Baton Rouge has adopted these norms 
with regard to the formation of permanent deacons: 
 
SPIRITUAL DIRECTION 
 
Spiritual directors accompany, support, and challenge candidates in their ongoing conversion and in 
their preparation for Holy Order.  A spiritual director will be chosen by each candidate and 
subsequently approved by the Formation Director of the Permanent Diaconate.  Candidates are 
expected to meet with their spiritual director frequently – at a minimum, monthly.  “The spiritual 
director assists the aspirant in his relationship with God and his understanding that it is Christ who 
‘calls,’ the Church that affirms his diaconal vocation, and the bishop who responds to that affirmation 
by the imposition of hands.”6 
 
CELEBRATION OF THE EUCHARIST, LITURGY OF THE HOURS, SACRAMENTS 
 
Because of his special relationship with Christ and his commitment to the Church, regular celebration 
of the Eucharist is essential for any man aspiring to the permanent diaconate (‘regular’ is defined as 
weekly at minimum but preferably daily).   
 
Permanent deacons are required to include the Liturgy of the Hours as part of their prayer regiment.  
Candidates for the permanent diaconate are strongly encouraged to begin praying morning and 
evening prayer daily no later than their third semester of academic formation.   
 
Time should also be devoted in their normal routine for private meditation, reflection on Scripture, 
prayer, and participation in the sacraments of the Church, especially the Sacrament of Reconciliation. 

                                                 
6
National Directory, no. 194. 



 
11 

 

 
SPIRITUAL CONFERENCES & WORKSHOPS  
 
Throughout their course of formation, various opportunities for spiritual nourishment and theological 
reflection will be provided by the Office of the Permanent Diaconate in order to create an 
environment to encourage aspirants in their personal relationship with Christ.  During each semester, 
an evening of prayer and reflection will be held for all candidates in the diaconate.  Topics to be 
discussed include the meaning of obedience, simplicity of life, and celibacy for the candidate, Christian 
witness in the matrimonial and celibate life, and various expositions on the rich corpus of spiritual 
writings in the Catholic tradition.  Attendance at these programs is mandatory; failure to participate 
will result in dismissal from the formation program. 
 
ANNUAL RETREAT 
 
Candidates are required to attend an annual retreat during each year of formation.  Thus in the course 
of his formation, a candidate will attend five (5) retreats.  These retreats will be scheduled in 
conjunction with the annual deacon’s retreat opportunities. All candidates and their wives are required 
to attend one of these two opportunities for reflection, rest, and prayer.  The Director of Formation 
and the Director of the Permanent Diaconate will schedule and coordinate these retreats at various 
facilities; they will likewise choose the retreat masters and topics for discussion at these retreats.   
 
INTELLECTUAL FORMATION 
 
The overall goal of intellectual formation is to encourage candidates to develop their gifts and talents 
that will be used in diaconal ministry through study and creative critical-thinking.  Candidates should 
demonstrate competence in the interpretation of Sacred Scripture, the study of the Fathers and a 
history of the Church, fundamental systematic theology (which includes Trinitarian theology, 
Christology, ecclesiology, anthropology and Mariology), Christian morality, spiritual theology, 
liturgical practice, Canon law, ecumenism, and evangelization.   
 
To achieve this goal, the Diocese of Baton Rouge in conjunction with Our Lady of the Lake College 
developed a program for the education and formation of candidates for the diaconate.  Courses are 
open to those accepted by the diocese as deacon candidates.   
 
For class schedules and tuition information, contact the Director of the Permanent Diaconate, the 
Formation Director for the Permanent Diaconate, or the Registrar of Our Lady of the Lake College.   
 
The following is a comprehensive list of the course of study for all candidates for the Permanent 
Diaconate:   
 
FALL YEAR ONE 
 
Basic Doctrine:   

An Introduction into the meaning of the concept of doctrine in the Catholic Church and the 
understanding of key doctrines that help describe and define the parameters of the Faith.  
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Students will learn the distinction between the formulation of doctrines and the unchanging 
truth behind those formulations.  The notion of the development of doctrine as accepted by 
the Church will be presented.  The role of the Church magisterium and the relationship 
between scripture and tradition will be explored.  This course will speak specifically to 
doctrines concerning the Trinity, Christology, and Ecclesiology. 
 

Old Testament: 
This course also serves as an introduction to modern Catholic scripture scholarship with an 
overview of pertinent Church documents.  Students will learn the basic principles of Catholic 
biblical interpretation, as well as a basic understanding of the historical cultural background, 
the literary framework and the overarching ideas of the Old Testament. 
 
The idea of Torah as Law or way of life will be considered, as well as the notion of sacred 
history as contrasted to modern notions of history.  Students will come to a basic 
understanding of the process that developed these books, their original meaning, and how they 
were interpreted and reinterpreted by succeeding generations. 
 
It will also follow the study of Hebrew Scriptures and uses the concept of prophecy as it was 
understood and developed in Israel and recorded in these written books.  The individual 
prophets, and their message for their times and situation, with reference to how these texts 
were appropriated and used by succeeding generations will be explored. 
 
The unique genre of Wisdom literature and its role in the Old Testament will also be explored. 
 

 
SPRING YEAR ONE 
 
New Testament: 

This is a survey course covering the four gospels and Acts of the Apostles.  Emphasis will be 
placed on the development of the New Testament Canon, the various literary genres and basic 
tools of interpretation.  It will also review of the theology of Paul and the teachings offered by 
the apostolic letters. The course will conclude with the study of the theology of the Book of 
Revelation.  
 

  
Introduction to Catholic Spirituality:   

Out of a study of the various Catholic traditions of spirituality, this course will introduce the 
student to varieties of prayer and ways to God. The course will also introduce the student to 
the significance of devotional prayer and its contribution to Catholic spirituality. 

 
FALL YEAR TWO 
 
Philosophy & Theological Endeavor:   

Students will be exposed to a historical survey of philosophy, stressing the major philosophical 
trends and schools, as well as assessing philosophers relevant to the study of Catholic theology.  
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Critical thinking as an essential tool in moral decision-making will be discussed. 
 

Church History:   
This survey of Church History provides a basic introduction to the history of the Catholic 
Church from its apostolic foundations to the present.  It will help students understand the 
development of the Roman Church from its origins after the death of Christ through various 
eras of history including but not limited to the Middle Ages, the Reformation, the modern 
period, and the contemporary era.  Special emphasis will be placed on the influence of politics 
as a vehicle of evangelization, the rise of Scholasticism, the role of the church as the State, the 
influence of the Protestant Reformation, the transformation of the Church from a political 
power to a spiritual yet diplomatic entity, and the “aggiornamento” brought by the Second 
Ecumenical Vatican Council. 

 
 
SPRING YEAR TWO 
 
Trinitarian Theology:   

This course will be an in-depth study of the development of the Catholic Church’s 
understanding of the Trinity, with a focus on the early controversies and articulation of the 
faith of the Church’s councils.  The course will conclude with a discussion of the role and 
place of the Trinity in the life of the Catholic Christian community. 

 
Ecclesiology:  

This course will review with the students the Second Vatican Council’s Dogmatic Constitution on 
the Church (Lumen Gentium) so that a theological, liturgical, spiritual, and practical vision of the 
Church can be developed.  Various “models” of Church will be reviewed so that an 
understanding of the Church’s role in God’s Plan of Salvation will be elucidated. 

 
 
FALL YEAR THREE 
 
Christology & Mariology:   

The course will consider the person and work of Jesus Christ as appropriated in the Church’s 
Tradition and considered in the light of contemporary theology.  Students will become 
familiar with Christological texts and controversies in order to articulate a theology of Christ in 
the midst of the modern cultural situation. Emphasis will be based on the Scriptural basis of 
Christology, conciliar Christological definitions, and an understanding of soteriology and the 
nature of salvation.  The role of Mary in salvation history, including her place in Sacred 
Scripture, as a figure of the Church, and as a topic of religious devotion will all be discussed. 

 
Fundamental Moral Theology & Current Issues:   

This course is designed to give students an overview of Catholic Moral Theology. The 
intention is to equip them not only with knowledge of the Church’s teachings but also with the 
skills needed to apply moral principles and imperatives to the practical situations of life.  
Students should develop insights into the Christian conscience as the faculty of personal moral 
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decision making. 
 
The course will also teach students the method of Catholic moral reasoning, applying Divine 
Positive Law and Natural Law to contemporary moral issues, including sexual morality, 
medical moral issues (life and death issues as well as medical research),  faithful citizenship, 
and being Christian in a heterogeneous global society.  
 

 
 
SPRING YEAR THREE 
 
Sacraments:  

This course will provide a foundation for the understanding of the sacraments by examining 
how Christ is the primordial sacrament of God, how the Church is the sacrament of Christ, 
and how in the seven sacraments the Church fulfills its own destiny and that of creation.  The 
introductory sessions of the course will consider the development of sacramental theology and 
principles to help students understand the meaning and use of “sacrament” in an 
ecclesiological context, to trace the historical changes in sacramental theology in the Church, 
and to explore how conciliar developments, especially those of Vatican II, have influenced the 
understanding and celebration of the sacraments.  Each sacrament will then be considered 
through the lens of Scripture and Tradition.  Contemporary theological and pastoral practices 
for each sacrament will also be provided as students consider each sacrament by its respective 
category – Initiation, Healing and Service. 

 
Teaching the Word of God: 

This course will be aimed at instilling practical, didactic ways of effectively teaching God’s 
word as an official minister of the Church.  
 

 
 
FALL YEAR FOUR 
 
Introduction to Liturgical Studies/Liturgical Rites (Lab):     

This course will present the liturgical tradition of the Roman Catholic Church with a view 
toward pastoral and practical application.  Basic formation in the liturgy of the Church will be 
examined, its history, formation and development. Sound liturgical principles from the 
“Constitution on the Sacred Liturgy” will be introduced.  Within the context of public 
sacramental prayer of the Church, basic Church liturgical documents, the language of ritual 
and symbol in the sacramental Tradition, the interplay between liturgy & justice, and the 
Christian understanding of time will be explored.  
 
As the Catholic Church is a ritual Church, enacting belief in doing the sacramental rituals of 
the Church, this course will also examine the power of ritual and symbol in human life, 
particularly in how ritual and symbol give access to the “Sacred.”  The sacramental rituals will 
be studied using the ritual agenda of the Rites books, including their “Introductions.”  This 
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course will also include a practicum, during which the ritual will be examined by practice and 
mystagogical reflection. 

 
 

Catholic Social Teaching:   
This is a selected study of the Church’s rich heritage of social thought and teaching.  
Following a review of the Natural Law, students will read, comment on and apply to 
contemporary issues the principles of Catholic Social Teaching that are found in papal 
encyclicals and in other relevant Church documents. 
 

 
SPRING YEAR FOUR 
 
Pastoral Care:   

This course will examine the application and limits of pastoral care techniques for working in 
institutions, primarily hospitals, nursing homes and prisons.  The dynamics of each of these 
three institutional settings will be studied. Further examination will focus on ministering in the 
pastoral care institutions located within the Diocese of Baton Rouge. 

 
Elective:  

See the Course Catalogue of Our Lady of the Lake College.   
 
 
FALL YEAR FIVE 

 
Church Structure & Law:   

This course will review the historical development of the Catholic Church from the writings of 
the Church Fathers through the Second Vatican Council, focusing on Church structure and 
her missionary vocation.  The student will also study the role of law (rights and obligations) in 
the Church and the pastoral function of Canon Law. 

 
Preaching the Word of God/Homiletics (Lab):   

Preaching the Word of God in the midst of the liturgical assembly is a norm for those aspiring 
to ordained ministry in the Church.  This course explores the various theoretical means of 
combining good Scriptural exegesis and techniques for preparing and presenting homilies with 
a particular focus on expository preaching to reach and inspire a contemporary audience.  The 
course will also address spiritual preparation and integrity in preaching.  The course will then 
introduce the student to the theological context and practical dynamics of preaching.  
Through a creative dynamic of practical application, presentation skills and critical review, 
students are tested by actual preaching in a classroom setting.  Students will be evaluated on 
their competency to proclaim, coherently organize, convincingly present, and articulate a 
message from assigned Scripture texts based in the Lectionary to determine readiness. 
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SPRING YEAR FIVE 
 
Canon Law of Marriage:   

Students will examine Christian marriage according to the Code of Canon Law.  This course 
will cover a number of aspects of marriage in the Catholic Church, including definition, 
catechesis, and preparation for marriage; impediments to marriage; the validity of matrimonial 
consent; and the tribunal procedures for seeking declarations of nullity or dissolutions of 
marriage. 

 
 
Parish Administration:  

The course prepares church leaders for the various aspects of parish leadership and parochial 
administration; it provides an overview of civil, legal, and financial issues that will be 
encountered in normal parochial operations.  Emphasis will be placed on a practical 
application of civil, and canon law (CIC & Pagella) in concrete scenarios to create a synthesis of 
good parish practice.  Topics to be discussed include personnel management, sacramental 
record-keeping, building collaborative leadership skills, and the proper administration of 
temporal goods. 

 
 
ATTENDANCE 
 
Students are expected to attend all of their classes for each course listed in the program of study.  
Classes should only be missed in the case of extreme emergency.  Candidates must attend 80% of all 
scheduled classes in their entirety.  Students that miss more than 20% of the scheduled class dates will 
be withdrawn from the program.  The attendance policy set forth by Our Lady of the Lake College is 
also applicable to all students enrolled for formation in the Permanent Diaconate.   
 
SCHEDULES  
 
It is the responsibility of the Formation Director for the permanent diaconate in conjunction with Our 
Lady of the Lake to provide both an academic and formation calendar during the summer before each 
year of formation.   
 
LOCATION 
 
Classes are held at the campus of Our Lady of the Lake College located at 5414 Brittany Drive in 
Baton Rouge.  Please note, however, that some classes and practicum courses will be held at various 
parishes and institutions throughout the Diocese of Baton Rouge.  In the event that a class will be 
held at a location other than Our Lady of the Lake, notification will be sent out to all students and 
professors in a timely manner.   
 
FORMATION PRACTICUMS 
 
All students are required to participate in certain ministerial and sacramental practicums and are 
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required to follow guidelines set forth by their instructors, the Formation Director for the Permanent 
Diaconate, and the Director of the Permanent Diaconate.  Failure to participate or follow these 
guidelines results in immediate withdrawal from the diaconate formation program. 
 
INCOMPLETE GRADES OR ASSIGNMENTS  
 
Failure to complete any required coursework and/or assignments may result in an “Incomplete” or 
“I” on the student’s final report.  An “Incomplete” as a final grade is the equivalent to a failing grade, 
and the student will be immediately withdrawn from formation.  The policy set forth by Our Lady of 
the Lake College is also applicable to all students enrolled for formation in the Permanent Diaconate.   
 
PASTORAL FORMATION  
 
The overall goal of pastoral formation is to strengthen and enhance the exercise of the prophetic, 
priestly, and leadership functions of the candidate by providing concrete and appropriate 
opportunities to demonstrate these pastoral skills in a field-education scenario. 
 
Various field education experiences will provide students an opportunity for theological reflection.  
Attendance at all of these experiences is required. 
 
With regard to the ministry of liturgy, specific training in the functions of the deacon during Eucharist, 
Baptism, RCIA, marriage, the rites of Christian burial, and other liturgical ministries of the diaconate 
will be provided during the final semesters of the candidate’s formation.   
 
With regard to homiletics, candidates will participate in courses specifically aimed at preparing and 
delivering homilies. 
 
PASTORAL FIELD EDUCATION 
 
The National Directory for the Formation, Ministry, and Life of Permanent Deacons in the United States repeatedly 
calls for grounding in issues related to social justice since these are directly related to the deacon’s call 
to service.  To fulfill the bishops’ desire to engage candidates in societal issues, candidates will be 
required to participate in several pastoral field education endeavors during the summer: 
 
 

1. After the second year of formation, all candidates will be required to accompany a permanent 
deacon to his specialized ministry.  This exposure program will provide candidates the 
opportunity to see deacons at work in a variety of ministerial settings including, but not limited 
to, nursing home ministry, hospital ministry, and prison ministry.  The candidate will be 
assigned different areas of “exposure” and will be required to visit each “field site” during the 
summer months according to a schedule they arrange with the field supervisor. 
 

2. After the third year of formation, candidates will be required to articulate their faith by 
teaching at some institute of religious education in the diocese.  These include, but are not 
limited to, parochial Parish School of Religion programs, RCIA, and adult formation courses. 



 
18 

 

Based on their work schedules and the availability of various sites, students will be assigned to 
a given site/program after discussion with the Director of Formation.  Site supervisors will 
evaluate their ability to articulate their faith and their ministerial capabilities.   
 

3. After the fourth year of formation and through the fifth year of formation, all candidates will 
be required to participate in an assigned Diaconal Internship.  During the internship period, 
candidates will be assigned to a particular parish and pastor in the Diocese to participate in and 
to observe the life and ministry of the parish at work.   
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PREPARATION FOR AND ORDINATION TO THE PERMANENT DIACONTE 
 

“Do your best to present yourself to God as one approved,  
a worker who has no need to be ashamed, rightly handling the word of truth.” (2 Timothy 2:15) 

 
According to the National Directory for the Formation, Ministry, and Life of Permanent Deacons in the United 
States, before anyone may be promoted to the diaconate, whether permanent or transitory, he must 
have received the ministries of lector and acolyte, and have exercised them for an appropriate time so 
that he may be better disposed for the future service of the word and the altar. 

 
INSTALLATION TO THE MINISTRY OF LECTOR 
 
After completing two years of formation, candidates will apply to be installed into the Ministry of 
Lector.  Each candidate is to present to the bishop, in writing of his own hand, a letter requesting 
installation into this ministry.  The candidate’s wife must also present a letter to the bishop 
simultaneously stating her support of her husband and consent for him to be installed by the bishop.  
The installation usually takes place during the summer after the second year of formation at a Sunday 
liturgy at St. Joseph Cathedral in Baton Rouge.  

 
INSTALLATION TO THE MINISTRY OF ACOLYTE  
 
After completing four years of formation, candidates will apply to be installed into the Ministry of 
Acolyte.  Each candidate is to present to the bishop, in writing of his own hand, a letter requesting 
installation into this ministry.  The candidate’s wife must also present a letter to the bishop 
simultaneously stating her support of her husband and consent for him to be installed by the bishop.  
The installation usually takes place during the summer after the fourth year of formation at a Sunday 
liturgy at St. Joseph Cathedral in Baton Rouge.   
 
A two year period between the conferral of each ministry is allowed to give the candidate time to 
exercise the ministry he has received.   
 
Certificates are issued after the installation of each ministry indicating the place, date, and conferring 
prelate; this certificate is signed by the chancellor of the diocese and properly sealed.  Copies of the 
document are kept in the candidate’s file and are noted in the diocesan register of ministries and 
ordinations.   
 
DIACONATE ORDINATION 
 
The path of formation culminates with the candidate’s ordination to the diaconate during the summer 
after the fifth year of formation.  To prepare for ordination, the candidate must write, in his own 
hand, a one page letter petitioning the Bishop to ordain him.  It should including reasons that the 
candidate desires ordination, his sufficient understanding about the ministry of a deacon, a 
confirmation of his wife and family’s support of his petition, and consent to the obligations and 
commitments required in ministry.   
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The wife of the married candidate must once again give her consent for her support of her husband’s 
desire for ordination.   
 
During the late spring/early summer of the fifth year of formation, the Deacon Advisory Board will 
make its recommendation to the Bishop regarding a candidate’s readiness for orders.  Their 
declaration will be presented to the diocesan bishop who selects those to be admitted to ordination 
(see Basic Norms, 44).  Once the diocesan bishop has made his decision regarding the acceptance or 
rejection of a petitioner, the Director of the Permanent Diaconate shall notify each candidate by letter 
announcing to the candidate who has been accepted to begin his plans for the sacrament of Holy 
Orders, or to the candidate who has not been accepted the rationale for their rejection.   
 
Prior to the ordination ceremony, the candidate must make a profession of faith before the bishop or 
his delegate and must sign this declaration in his own hand.  The candidate must also take an Oath of 
Fidelity and make personal declarations concerning his freedom to receive ordination.  The 
unmarried candidate must also make a declaration regarding the obligation of celibacy; this declaration 
must too be written in his own hand and expressed in his own words.   
 
During the ordination ritual, special attention will be given to the participation of the candidate’s wives 
and the children of the married candidates.   
 
After ordination, a certificate is prepared containing the date and place of ordination and the name of 
the ordaining prelate; this certificate is signed by the chancellor of the diocese and properly sealed.  
Copies of the document are kept in the candidate’s file and are noted in the diocesan register of 
ministries and ordinations.   
 
After ordination, the deacon’s file is transferred from the office of Director of the Permanent 
Diaconate to the Chancellor’s office for proper inclusion in the chancery’s clergy personnel files.   
 
 
 
 
 
 
 


